Joining Instructions

The Lebanese Standards Institution
Invites you to attend the

“Supply Chain Management”

Training course

Offered by LIBNOR training centre

Date & Time: 26-27 May 2015; 9:00am -4:00pm
Location: Libnor Training Centre

Trainer: Dr. Zaher Charara

Pre-requisites:

Trainees should be professionals, preferably involved in the following operations:

. Procurement

. Warehouse and inventory
. Demand forecasting

. Production planning

Course Overview

Supply chain management principles and benefits, role of logistics and procurement, inventory
management, continuous improvement, demand and capacity planning. This training course
gives practical applications of the main theories in supply chain management.

Participants will gain valuable knowledge about supply chain management, logistics, inventory
management, demand forecasting, and continuous improvement. This will help in better
decisions and planning for good supply chain relationships and performance.

Course Objectives
e  Understanding supply chain management and its benefits and design.

. Understanding the role of logistics, and discussing logistics service providers.
o Discussing supplier relationship management and procurement planning.
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Joining Instructions

o Understanding and using demand forecasting and capacity planning.

. Discussing inventory types, inventory value, and inventory planning and control.

. Understanding principles of continuous improvement like six sigma and lean supply
chain.

Charges & Fees

Free of charge

For more enquiry about the training sessions and registration kindly contact our training centre
- Through our website www.libnor.org
- At the following email address: training@libnor.org
- Bycalling us: 01-485927 ext:113
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